Balch Springs Chamber of Commerce

2010 Program of Work

I. Promote visibility of our membership, the business community and workforce education through:
· WOMEN’S EXPO MARCH 9–connecting the community to local businesses and resources; connecting entrepreneurs to business opportunities; providing a ‘shop till you drop’ atmosphere for the community 
· YOUTH CAREER PROJECT, SATURDAY, APRIL 17, 2010 – providing education and job opportunities through an annual job skills workshop and job fair to over 300 youth 
· BUSINESS SEMINAR SERIES, ONGOING – providing education through a quarterly series to approximately 150 business leaders annually
· TECHNOLOGY PROJECT, ONGOING – continuing an upgrade of Chamber technology and providing education in technology for the general public, youth and senior citizens since spring 2008
· BUSINESS EXPO & JOB FAIR / COMMUNITY EVENTS  – providing visibility for businesses; seminars for entrepreneurs and job seekers; connecting employers to job seekers; connecting entrepreneurs to business opportunities; providing a ‘shop till you drop’ atmosphere for the community

· ONLINE JOB BANK – connecting job seekers to employers online
· YOUNG ENTREPRENEUR PROGRAM
II. Promote business retention through educational opportunities and advocacy:
· BUSINESS RESOURCE CENTER– connecting job seekers, start-up entrepreneurs, and new and emerging businesses to critical information and resources that can assist them in developing skills and gaining self-sufficiency. The center contains over 800 books, trade publications, audio and visual resources for the purposes of educating the local workforce and business community.  Plans include a S.C.O.R.E. volunteer beginning in Summer 2010. This retired executive will be available one day per week to provide free counseling to business owners.
· ADVOCACY FOR YOUR BUSINESS – The Chamber is a member of the Texas Association of Business. We receive the latest legislative information affecting business in Texas and participate in chapter meetings and conferences. We send a representative to the various city board and city council meetings. We maintain good relationships with our Senator and State Representative as well as our Representatives in Congress.

III. Provide business networking opportunities through:

· Luncheons; breakfasts and after hours events
· Annual Awards Banquet
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